RHODE ISLAND


STATE REHABILITATION COUNCIL





RI Department of Labor and Training





January 5, 2004





MINUTES





Present from State Rehabilitation Council: William Anderson, Janice Belasco, Annette Bourbonniere, Paul Choquette, Bob Cooper, Domenic Di Orio, Robin Dolan, Kathleen Ellis, Joseph Ferreira, Steven Florio, Elizabeth Graves, Roberta Greene, Virginia Perelson, J. David Sienko, Michaela Stannard





Present from Agency Staff: Stephen Brunero, Raymond Carroll





Honored Guest: Cheryl Zahler








1. CALL TO ORDER AND INTRODUCTIONS





The Chairperson, A. Bourbonniere, called meeting to order at 4:05 P.M.








2. ADDITIONS OR DELETIONS TO AGENDA - None








3. CHAIRPERSON REMARKS TO COUNCIL





A. Bourbonniere: stated that this would be the last Council meeting she Chaired since there was a newly elected Chairperson.  She remarked to the Council from a prepared text. (text attached)








4. ORS DIRECTOR'S REPORT





R. Carroll: remarked on looking forward to a New Year and new beginning.


Addressing the following:


A.	Governor's Fiscal Fitness: the Fiscal Fitness Team is wrapping up their recommendation to the Governor.  The Governor will make his recommendations during the State of the State Address.  There will probably be recommendations for consolidations and cuts to help with the deficit.


B.	Personnel: there are nineteen (19) vacancies; three (3) are Direct Service positions not approved for promoting.  Two (2) Counselors have returned from family leave and there is one (1) new person starting next week.


C.	Ticket to Work: is in phase three (3) beginning in November with a pause in December.  Tickets are once again being issued to eighteen (18) through sixty four (64) year-olds with approximately forty thousand (40,000) going out.  Tickets invite individuals who are receiving SSI or SSDI to consider going to work, using the ticket with either the State Vocational Rehabilitation Agency or other Employment Network Partners, and get the services they need for employment.  Additionally, ORS can present a formal presentation to the Council.  The Council may wish to have this on their agenda throughout the year.


D.	Customer Service Satisfaction Survey: one of the principle tasks of the SRC is to do a customer satisfaction survey.  This is a three (3) year effort / agreement with a vendor.  We have just wrapped up the second survey and a preliminary report will be given at 1 pm on January 16, 2004 at the Office of Rehabilitation Services.  Members of the Council are invited to attend.  In addition, we will follow this with a formal presentation by the vendor (The Center For Research) to the Full Council.  Concurrent with this Customer Service Satisfaction Survey is a New England Customer Satisfaction Survey, which has general core questions as well as State-specific questions.


E.	The Council’s Annual Report: can be a marketing tool for use with the business community.








5. ACCEPTANCE OF MINUTES 





The minutes from the October 6, 2003 and December 8, 2003 meetings were unanimously accepted.








6. MEETING TIMETABLE





D. Sienko: presented for approval, the Full Council Meeting timetable for 2004.  The schedule was developed based on the suggestions received from the Council Members and the time-line for mandatory Council and ORS events during the upcoming year with the intent to create more opportunities throughout the year for training and expediency of Council decisions.





Motion


D. Sienko made a motion seconded by B. Cooper and unanimously approved, to adopt the proposed schedule.








7. ANNUAL REPORT





A. Bourbonniere: presented a draft of the Council's Annual Report for review by members of the Council.  One item was not included in the materials presented but was read by A. Bourbonniere and will be submitted to the Council.





B. Cooper: noted that the background on the pages might make it difficult for people with visual impairments to read.





It was noted that changes would be made to make it easier to read.





R. Carroll: noted that the Council could empower personnel from the ORS office to assist.  ORS does have an Information Service Technician that can help with the Report's layout.  Tonight's presentation has some core information that is well advanced and if the Council approves it, the Report can be finished up with the assistance of ORS.








Motion


B. Anderson made a motion seconded by L. Graves and unanimously approved, to authorize A. Bourbonniere to work with ORS professional staff to provide a final copy of the Council's Annual Report through the ORS Office to the Full Council.





A. Bourbonniere: noted the next meeting is not until March for the review.





R. Carroll: suggested that a special meeting could be held to finish the Annual Report.  And that it currently was not a time sensitive issue, reality being the time might be needed to finish the Report.





D. Sienko: felt this was a good idea to make certain nothing was missing from the report.





R. Carroll: added that the Report, when somewhat finalized, could be sent out electronically for review by members of the Council.





B. Anderson: noted that grammatically the Report could be polished, and the Council have Staff to do this.





J. Belasco: remarked that pictures of clients could also help bring the personal touch of motivation and caring.  The Council should have pictures to humanize the program.





Amended Motion


B. Anderson amended the previous motion, seconded by L. Graves, and unanimously approved, that when a draft copy of the Annual Report is readied in cooperation with ORS and SRC Staff, it is to be sent out to all members of the Council.








8. BY LAWS





B. Anderson: presented By-Law proposals for vote by the Council.  After discussion on all items, motions were presented for Council decisions.





Motion


B. Anderson made a motion seconded by V. Perelson and unanimously rejected, to change Article VI (Procedures) Section 10 (Reports) A, to state "A Sub-committee, when authorized by the Council to create a report, may present said report to the Chairperson without a final vote of the Full Committee."





Motion


B. Anderson made a motion seconded by D. Sienko and unanimously approved, to change Article VI (Procedures) Section 9 (Sub-committees) A, to additionally state, "A Sub-committee shall elect a Vice-chairperson to act in the absence of the Chairperson."




















Motion


B. Anderson made a motion seconded by B. Cooper and unanimously approved, to change Article VIII (Resources) adding an Addendum to create a new section.  Section 2 (Resource Plan) A, states, "The Chairperson of the State Rehabilitation Council, will in consultation with the Administrator or the Office of Rehabilitation Services, draft the Resource Plan for presentation annually to the State Rehabilitation Council for its adoption."





Motion


B. Anderson made a motion seconded by D. Sienko and unanimously rejected, to change Article III (Membership) Section 6 (Length of Term) (B) (i) to state, "The past Chairperson of the Council may serve an additional year allowing for an orderly transition.  However, the past Chairperson has no voting rights if the individual is serving in this non-appointed role."





9. STANDARDS AND PERFORMANCE INDICATORS





S. Brunero: informed the Council why there are Standards and Indicators.  Provisions in the Rehabilitation Act require that the Rehabilitation Service Administration, (RSA) determine whether a State Agency is complying with the Standards and Indicators.





He presented a graph of the Seven (7) Standards and Indicators.  The results of Standards and Performance Indicators for ORS as of September 30, 2003, indicate failure of four (4) Indicators, three (3) being, 1.1, 1.3, and 1.6, during FY 2001.  Since that report only one (1) Standard has failed 1.3, in 2002.  In 2003, ORS passed all the Standards and Indicators.





Because of the FY 2001 results, ORS was required to put together a Program Improvement Plan (PIP) to identify all the different strategies and action steps needed to pass the Indicators.  The PIP was completed last week.  ORS had an In-House work team, including the SRC, which provided input.  Additionally, a combined monitoring visit from the RSA and the Department of Education provided information used to develop the PIP.  Once the PIP has been reviewed by the Federal Government and returned to ORS, we will distribute this to all members of the Council and all ORS Staff.





This year, Indicator 1.1 (Successful Employments) was six hundred and five; (605) this is a very important Indicator.  Other Indicators, 1.4 and 1.5, relate to the State's minimum wage.  The State minimum wage is six dollars and fifteen cents. ($6.15)  The Vocational Rehabilitation minimum wage is six dollars and seventy-five cents ($6.75) as of January 1, 2004.  This higher wage will make it more difficult for us, but we are working on this.  I had a meeting with the Employment Sub-committee, and Susan Shapiro, to develop some employment related strategies.  ORS is also looking for budget approval for the Workforce Development Position now vacated; a letter from the SRC supporting this would be helpful.





R. Carroll: the issues we have uncovered have lead us to more training of our personnel and others involved, in the Standards and Indicators, to coordinate efforts.  This is helping us to gain information that is more accurate, resulting in better results.





D. Sienko: mentioned that on both visits this past year, the visiting teams were asking the Counselors about these Standards and Indicators.  Having the Council educated and knowledgeable of this, allows us to better advocate for support to the programs.  As we begin to disaggregate the specific strategies for these Indicators, we can measure from year to year and see if there are changes.  In addition, we need to know about other initiatives that are under similar accountability systems, the field of Education, and other Workforce Investment Act (WIA) measures under the One-Stop Centers.  This is part of the reason for having people come from these areas and educate the Council.  If we can become more aware of how our Indicators cross with theirs, it helps us meet our goals.





A. Bourbonniere: stated that the RSA reviewers did suggest that everyone on the Council become familiar with one indicator and follow its progress.  We could then cover the progress of them all.





D. Di Orio: asked if there was any Standard for Retention.





S. Brunero: said that was something new that the Federal Government has; four (4) new Standards looking at employment activity, and is currently using them on a trial basis in other states.





D. Di Orio: informed the Council of a Disability Seminar at Rhode Island College in conjunction with the Paul V. Sherlock Center on Disabilities.  The goal is a collaborative effort with URI and CCRI to raise the understanding of issue related to disabilities thus furthering the personnel of these institutions, abilities to respond to persons with special needs.  The dates are, February 6, 7, 27, 28, and is open, through registration, for any staff member of the colleges.  Another session will be offered in May.  For further information, contact Betsy Dalton at the Sherlock Center.





10. ADJOURNMENT





Motion


R. Dolan made a motion seconded by P. Choquette and unanimously approved, to adjourn the meeting at 6:05 P.M.








Respectfully submitted,











Nancy L. Baker
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