RHODE ISLAND

STATE REHABILITATION COUNCIL

TECHACCESS

December 8, 2003

MINUTES
Present from State Rehabilitation Council: William Anderson, Jeanne Behie, Janice Belasco, Annette Bourbonniere, Robert Cooper, Joseph Ferreira, Elizabeth Graves, Roberta Greene, J. David Sienko

Present from Agency Staff: Stephen Brunero, Raymond Carroll

Honored Guests: Meribeth Anderson, Domenic Di Orio, Steven Florio

1. CALL TO ORDER AND INTRODUCTIONS

The Chair, A. Bourbonniere, called meeting to order at 4:15 P.M.

2. ADDITIONS OR DELETIONS TO AGENDA - None

3. INTRODUCTIONS

4. ACCEPTANCE OF MINUTES 

The minutes from the October 6, 2003 meeting were not accepted and a discussion took place concerning the events leading to the change of date for the November 17 meeting.

W. Anderson: asked why the meeting date had been changed from November 17, to November 11.

A. Bourbonniere: explained that after the vote to change the meeting date, it was learned that TechAccess was not available for the seventeenth (17), and there was a necessity to get the information out to the Council because of the thirty (30) day timeframe for Officer Nominations. There was no room at ORS, and there was an attempt to make changes to get it on the seventeenth (17).

W. Anderson: stated that if the Council voted to have it on the seventeenth (17), and another location was available then it should be continued to that day.

A. Bourbonniere: said it was not just an arbitrary decision, to keep it on the seventeenth (17) meant changing locations and people were going to be unhappy about having it at another location.

It was noted that meetings cannot be changed without the Council voting.

W. Anderson: informed the Council that the vote on the By-Laws could not be done because there were not enough voting members there for a two-thirds (2/3) vote, which is required for By-Law changes.

The minutes from the October 6, 2003 meeting were carried over until the January meeting.

5. MEETING SCHEDULE TIMES AND LOCATIONS:

The Council had been asked to fill out a questionnaire survey to determine the best time and location of the meetings for 2004. The results of the survey were reviewed at the meeting and the following time and location was agreed upon by the majority. Full Council meetings will be held on Monday's from 4 pm – 6 pm, at the Department of Labor and Training.

N. Baker: will inquire about availability and accessibility of a room for the January 5, 2004 meeting and will send out directions to the DLT for all members with the agenda.

A discussion about the number and purpose of Council meetings took place.

D. Sienko: reviewed how the planning for a schedule for meetings started in July at the Executive Leadership meeting. The Leadership Committee agreed to draft the 2004 meeting schedule and then bring it to the Council for discussion. Since that time I have developed an itinerary for the upcoming meetings, noting that this would be a proposal for the Council to make some decisions on. I do not have it with me so am not certain of the dates.

R. Greene: recalled the July meeting and this discussion coming up there and that there she was concerned about making Committee Decisions without the full input of the Council.

D. Sienko: said he really needs to put this forward as a proposal.

R. Greene: said that having the schedule done keeping in mind what duties the Council must complete during the year would help us keep a better timeline. 

W. Anderson: was concerned that if there were too many meetings people might not come and then there would be no quorum and things would not be done.

D. Di Orio: asked how this could be amended to have a better way of dealing with turnout problems.

W. Anderson: as we were going to do tonight. Two-thirds (2/3) must be present to amend the By-Laws, this is the problem. Moreover, it could be insurmountable if we never have enough people present.

D. Di Orio: stated that the function of this board is to impact, how do we do that without lineage, continuity, and commitment.

D. Sienko: said that what we were trying to do was put ourselves on a timeline so we can get things done.

R. Carroll: The Council got by well with quarterly meetings and one (1) full day annual meeting. However, what we did have were very active committees. The committees would weigh in and make their presentations. We try to educate the Council members to the importance of the Committee work and to be careful and not take on too much work. Look at the bulleted areas for important dates then pick the issues to work on and plan the dates. There are many people not coming here, this needs to be addressed.

A. Bourbonniere: said that the need for more meetings also occurs for sudden issues that may arise, for example, if the Legislation Committee asked for a letter supporting an important legislation we could not because we are not meeting enough.

W. Anderson: said that if a situation like that comes up, the Chairperson can call a special meeting. It is in the By-Laws. My concern right now is we have really gotten off-task for what we are here for.

L. Graves: stated we should look to our work outline and see what needs to be accomplished. What is the update and reports due. With a better idea then we can call in extra meetings.

D. Sienko: said he will put some rationale to our agenda. This can be a timeline to individual meetings and E-mail it to (N. Baker) and she can send it out. However, the other piece of the schedule is capacity building. We wanted to have training times for the Council.

W. Anderson: stated that this Council has statutory responsibility, there are some things we have no options on. We need to go back to basics and find out what the law and regulations that are required by law. In addition, each committee needs to have a timeline.

A. Bourbonniere: referred back to what R. Greene was discussing. We were told that it was expected that we be on a Sub-committee. We were left with half the membership; this is changing, now we are adding some new members. There are people who do not show up at meetings. We do not have a mechanism for this.

W. Anderson: said that the Council did have a mechanism. The Council needs to make a decision; a member is either going to do what is needed or the Council needs to look for someone else. We need to take ownership of this. We need to know who is not coming and why, and look for people who will come. There are certainly others out there who are willing to do this. But first we need to understand our primary purpose, which is to respond to ORS. We respond to ORS’s reports, that is our job. We are an oversight committee to ORS.

D. Di Orio: asked if each Sub-committee has a mission.

R. Carroll: said they all do and are clearly stated.

D. Di Orio: said perhaps a committee needs to be constituted to educate members.

J. Ferreira: said this past year was shot, that there were only three Council meetings in which we had a quorum. Attendance at meetings should be mandatory, especially if you plan to have more than four. If you cannot commit yourself to this, you need to send notification. On the other hand, how does the consumer feel? What are they doing for them? You know what, we are not doing anything for the consumer. If we do not get it done then who suffers? The consumer.

J. Belasco: said that she came to the Council with a lot of enthusiasm partly because her disability has change her life. She said that when she first heard of the Council, the Employment Committee was very important. Yes, we have come a long way and I am proud to serve on the Council but I have not been active, for lack of direction. I want more people with disabilities and more consumers to be on this Council. But a lot of people are very intimidated by the title of the State Council. Also, meetings are often at bad times for people to come. All these issue make me feel frustrated. I want to be more involved.

D. Di Orio: said that on the opposite end, we night not realize that trying to employ a person with multiple barriers, we need to impact the marketplace. We need to have this impact on this end, on the delivery end as well as the consumer end. The Council is not doing something on that end, and it needs to be.

D. Sienko: said that these issues were part of what we wanted to accomplish by working this new schedule. When the RSA, OCEP, and the Research Triangle came in September, they asked questions that we, the Council, need to be more educated about. How can we be asking the Agency about these things that drive their decisions? This is part of what we are striving for with this schedule, allowing for more education. If we spend all our time with business of the Council, where is the time to become more educated? Maybe more meetings is not the way to go, perhaps better use of our time, I am not sure but I will put it together as a proposal for consideration and we can talk about this.

A. Bourbonniere: spoke about some things coming up over the next year. These are very good things, exciting things. We are inching towards Medicaid Buy-In. This will have an impact on our clients. The Business Leadership Network will also have an impact. The Ticket to Work, Rhodes to Independence Steering Committee is going to do a marketing campaign. All of that impacts on ORS and therefore has an impact on us. We need to not only be aware of it, but also be involved in it. I am looking at it from a perspective that there is so much here that has to be dealt with that is related to what our mission is, and I have said this for every meeting we have discussed this, I do not have a hard and fast answer and would be very glad to hear what others have for solutions. But we need to be able to deal with these issues in these meetings.
R. Carroll: reviewed the history of the original intent of the State Rehabilitation Council, which ORS advocated for, was to have a citizen's advisory group in an advocacy element for the program, particularly to enhance service and acquire additional resources. In addition, tried to delimit what the role would be. The Council really is in an oversight capacity, reacting to what you hear from us, asking the hard questions, how can ORS improve, and so on. Some of these other things, the Medicaid Buy-In, are major activities that certainly are important but I do not know if that is the role of the Council. You (A. Bourbonniere) can report back because you are on the Steering Committee, in terms of what is happening. That is what we come to the meetings for, to hear the reports of the Chairperson, Committees, and ORS. We listen and then ask the telling questions or you request additional information.

D. Di Orio: stated that that is important, to get the word out and one of the avenues is to go out into this community and get their support. We need to be pro-active. We need to go to them.

W. Anderson: agreed and said that he felt that at least from his time on the Council, that was one thing he had not seen in a while.

D. Di Orio: said we must look at the employment factor. It is the harnessing of the skills of individuals to meet the demands of the market place. We are doing nothing for people with barriers to prepare them to at least make an effort to be competitive.

D. Sienko: agreed and said that these were the kinds of questions the Council needed to consider. We need to know about things now, not a day ahead of the vote. I don't want to hear about it from a phone call or Email from (N. Baker), who is great at that, the day it is going to a hearing at the State House. The legislation process makes it difficult for the Council to respond to legislation before it is action at the statehouse. This is not the fault of the Legislation SC. One purpose of changing the Council meeting format was to better educate members so we could respond to legislation in a timely manner. It seems like a lot of times the Council is reacting once things are already down the line in the legislative process rather than being involved with it from the beginning and actually promoting legislation that will help the Agency.

W. Anderson: said that in this age of access and computers, there is no reason why we cannot get that information on a monthly basis via computer, rather than sitting here at the meeting to do that. I don't see the reason why the person who either volunteered or got put on that committee for that particular purpose isn't doing that very thing.

D. Di Orio: remarked that the Council should also solicit, on a periodic basis, someone from the State Legislature to come and talk to us about this kind of thing so we can then prepare mentally as to what the drive could be.

R. Carroll: remarked that the Council has a Legislator who has not been coming to meeting over the past six or eight months. However, the Council does have one required tool, its Annual Report, required by law to be sent to the Governor and others in the Rehabilitation community. That is one outreach document that can be given to the General Assembly and other Senior Policy Official to enlighten in terms of the work that the Council is doing.

D. Oi Orio: it still would be far more interesting to have a Legislator or some interest group come and see us try to meet those challenges. It would establish a dialogue and partnership.

A. Bourbonniere: said this brings us back to how many times we going to meet.

D. Sienko: said that this had been a valuable discussion and at this point we just need to put the timeline out there and get some reaction from some other members in the Council. 

D. Sienko: asked if there were any other actions that anyone feels we need to take from that discussion.

W. Anderson: suggested specific things that the Council needs to act on at certain times. What would be the specific dates for reports to be done concerning the State Plan. 

R. Greene: stated that last year they had to have it ready by the end of June.

W. Anderson: So on the things we know that must be done, we need to have the information from ORS no later than the first of April. This would give us twelve (12) weeks to work on it. The timeline then would need to indicate time for review of this by the Full Council, vote on what work the State Plan & Policy committee has done, at the June meeting. Therefore, the June agenda needs to be set now.

R. Greene: added that the State Plan & Policy Committee's responsibility is to have the draft proposal out prior to the June meeting so that at the Council meeting corrections can be made and a final decision can be reached. 

W. Anderson: agreed and said that if the State Plan & Policy Committee has the Plan by April 1st, that gives them eight (8) weeks to work with Council at Disability Law and then present it at the June meeting to the Full Council and then have it for ORS on time. Therefore, that is what the Council charges ORS with, to get the report to us by this date.

D. Sienko: there are other things we have framed into the timeline for instance February's meeting would be orientation for new members, the annual report and this is what I have been trying to put together for the past three months. Somehow, I connected that to Agendas versus just the timeline, and perhaps I need to separate those and then we need to decide, that if this is the work we need to do, then how often do we need to meet to accomplish it.

W. Anderson: suggested to David that based on his knowledge of the timeframes of the different things that occur as part of a Council, that we have all been dealing with for years, that you know what dates of meeting will require certain actions. So from those three (3) or four (4) meetings there should be a basis of what we know we have to deal with.

D. Sienko: said that there are other things within our control that we owe ourselves time on the agenda to work with. An example would be the Indicators. Two Federal teams have visited the State and asked the same question concerning Indicators and Outcomes and we should have a better understanding of this. We need to allow ourselves time to educate ourselves on these things.

R. Carroll: reminded the Council of the need to have fundamentals for the meetings, the Chairperson, Committee, and Administrator's reports, there can be special projects as well. But the Council needs to hear from ORS and react to it. It is just important to schedule time for the standard things as well as the customized ones. It is important that we hear from the SILC, for example. However, we also need to know where the meetings are, and when, and we have a marvelous assistant to do this.

E. Graves: agreed, and said that the SILC went through some of the same process, growing process and it was painful at times. As of now, we have a good quality of people on our Council. Therefore, the education of the members is very important and we (SRC) need to do this for new members on the Council. Council 101 is wonderful because it gives you more insight on where the Council is, what it is doing. Something like this might be good for this Council. Timeline is the biggest thing that changed. Timeline is very important to be established.

A. Bourbonniere: said that time was short and we only have a few minutes left and we do have a quorum to vote, and I also wish to talk about the Annual report. And we need to get pictures.

W. Anderson: you can at six (6) o'clock have one of the member request as a point of order to extend the meeting for another half hour.

A. Bourbonniere: said that we could but she could not stay because of the RIDE program.

6. REVIEW OF DRAFTED ANNUAL COUNCIL REPORT

A. Bourbonniere: discussed the annual report. 

A. Letter from the Chair talking about how the year has been one of re-building. 

  List of last year's goals, and legislation the Council supported.

I. The Council has become a better partner with ORS

II. The Council got a staff person

III. The Council is worked with ORS on employment issues

IV. The Council continues to support Medicaid Buy-In legislation

B. Forecast for the coming year's goals:

I. Continue to focus on employment

II. Growing membership to continue to focus on the diversities that will enable us to see all the angles of those we represent

III. Continue the work of defining our relationship to ORS

IV. Getting Medicaid Buy-In legislation passed

C. The next part would be about the members of the Council. A. Bourbonniere: asked for members to send her email with biographical one paragraph, three defining sentences, about who they are, and why they are on the Council, not necessarily credentials.

D. The Annual Reports of the various Committees.

E. The statistic of clients served by the Agency, their type of employment, benefits, salary, types of disabilities.

F. Some of the Agency funding sources and expenditures, as well as who some of the Council's partners and cooperating agencies are.

G. Efforts for the Public forums, the new efforts for the Business Leadership Network.

H. A letter from R. Carroll, Administrator for the Office of Rehabilitation Services.

7. Nomination of Officers

B. Cooper: stated that as Chair of the Nominating, Leadership Development Committee; the Committee recommends the re-election of all of our officers.

Motion

B. Cooper made a motion, on behalf of the Nominating, Leadership Development Committee, seconded by J. Behie for the re-election of all three (3) offices

A. Bourbonniere for Chairperson

D. Sienko for Vice-Chairperson

V. Perelson for Secretary

B. Cooper: asked for any other nomination from the floor.

Motion

J. Ferreira made a motion to nomination B. Anderson for Chairperson, seconded by L. Graves.

Vote results: W. Anderson elected Chairperson of the State Rehabilitation Council, pending the Governor.

Motion

W. Anderson made a motion seconded by J. Behie that the Secretary cast one vote for D. Sienko and V. Perelson for Vice-Chair and Secretary respectively, (who have agreed to stay in their positions) which was unanimously accepted with one abstention by D. Sienko.  This could not be accomplished because of the absence of the Secretary.
W. Anderson: thanked the Council

8. ADJOURNMENT
Motion

(???) made a motion seconded by W. Anderson and unanimously approved, to adjourn the meeting at 6:10 P.M.

Note: It is unclear who made the motion, thus left blank until Council review.

Respectfully submitted,






N. L. Baker, Staff

State Rehabilitation Council

Next Council Meeting: January 5, 2004

PAGE  
8

