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 STAFF DEVELOPMENT 
 

I. LEGAL AUTHORITY: 

Section 101(a)(7) of the Rehabilitation Act, as amended; 29 U.S.C. 721(a)(7); 34 CFR 
361.18.  
 

II. POLICY STATEMENT AND PURPOSE: 

ORS recognizes the importance of ensuring that its staff has the necessary skills and abilities 
to provide quality services in a professional and timely manner. All staff are expected to seek 
out appropriate training opportunities to enhance their performance in their current job 
duties. 
 
ORS is committed to providing quality vocational rehabilitation services to its customers.  
ORS has developed a Comprehensive System of Personnel Development as a systemic 
approach to implement its staff development.  This system is intended to ensure that there is 
an adequate number of qualified rehabilitation personnel, direct service, supervisory, 
administrative, fiscal and support personnel.   
 
ORS has elected to base its minimum personnel standards for vocational rehabilitation 
counselors on the requirement of a Masters degree in Rehabilitation Counseling.  ORS will 
continue to aspire to this level of formal training.  However, if the situation presents that, 
there are not sufficient numbers of appropriate candidates with Masters’ degree in 
Rehabilitation Counseling to fill the necessary vacant positions; ORS will draw from a pool 
of candidates with a Masters degree in a closely related field.  If an individual is hired with a 
Masters degree in a closely related field, the rehabilitation counselor must participate in an 
Individual Development Plan to attain the standard to be considered a Qualified Vocational 
Rehabilitation Counselor. 
 

III. GUIDELINES AND PROCEDURES 

 
A. Staff Development Program will include, at the minimum: 

 
1.  An orientation program for new staff; 

 
2.   Training needs will be determined  through an in-house needs assessment of 

all staff, consumer satisfaction surveys, recommendations from advocacy 
and/or advisory groups (State Rehabilitation Council), program evaluation 
results, supervisory recommendations, and identified areas of need; 

 
3. An operational plan for the provision of opportunities for all staff 

(professional and paraprofessional) to ensure maximum competency in 
implementing the provisions of all relevant federal legislation. 
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4. ORS will offer succession planning, leadership training and capacity building 

opportunities to staff; and     
 

5. All staff participating in training will complete evaluation forms to provide 
critical comments regarding the effectiveness of training and be given the 
opportunity to offer suggestions for future trainings.  

 
B. Requests for Agency Payment for Training will be based on the following criteria: 
 

1. Recommendation by the agency to meet or retrain for  a particular need, 
 
2. Relevancy of the course to the requirements of the job,  
 
3. Availability of appropriated funding. 

 
 

IV. APPLICATION PROCEDURE 
 

A. Staff requesting agency funds for training must first submit a request, in writing 
(Form ORS-1001), to their immediate supervisor for approval, to be forwarded to the 
Training Coordinator.  

 
B. A response, either approval or denial, will be provided to staff by the Training 

Coordinator or the Deputy Administrator of ORS.   
 

C. Copies of training requests will be maintained for future reference for a minimum of 
five (5) years. 
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